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Our PRINCE2 Executive Overview Workshop provides a 1 day summary of
the PRINCE2 (Projects In Controlled Environments) Methodology.

PRINCE2 (Projects In Controlled Environments) is a globally recognised
project management methodology. Originating from the UK, it is based on
the Managing Successful Projects Using PRINCEZ (by OGC). This project
management methodology has gained widespread acceptance. Currently
PRINCEZ is used in 29 countries across the globe. Many companies adopt
PRINCE as their group-wide standard for Project Management.

This workshop is specifically designed for executives, managers and
people who contribute to projects wanting to gain a high level
understanding of PRINCE2.

Participants will develop a high level understanding of PRINCE2, the main
processes and terminology used.

® Introduction & Roles

® The Project Organisation

®  Planning

®  Project control

" Risk management

"= Quality

®= Change control and Configuration Management
"  Processes

® PRINCE2 in practice

Our Executive Overview will establish a common understanding of
terminology, roles and expectations for all people involved in Prince2
projects including executives and stakeholders

All workshops may be conducted onsite or at our premises, with certified
and experienced facilitators providing group and/or individual instruction.

This course is designed for:
Project Managers, Team Leaders, Project Support Personnel, Quality
Managers, Project Stakeholders

PMPartners is a Global PMI (Project Management Institute) Registered
Education Provider.

Participants who have been awarded the Project Management Professional
Certification (PMP®) by the Project Management Institute are eligible to earn
7 PDUs for their participation in this workshop.

For PRINCE2 Certification please refer to our PRINCE2 Foundation and
Practitioner Certificate Workshop outlines.

PMPartners is a PRINCE2 Accredited Training Organisation

PMPartners LTD
Tel: (+44 0)1962 280019  Web: www.pmpartners.co.uk
12 Southgate St, Winchester, Hants, UK SO23 9EF

For Further Information, or to make a booking call us on +44 (0)1962 280019 or send an email to info@pmpartners.co.uk




