
PMPartners Training Solutions 

PMPartners is an established and accredited training 
organisation with leading global organisations & vendors, 
our team consists of experienced facilitators and Project 
Managers, so you can take advantage of the best and most 
practical education solution from experienced practitioners.  
 

Education Solutions 
Establishing the benchmark for Project Management Learning, 
Development & Certification Solutions. 
 
PMPartners is an established and accredited training organisation with 
leading global organisations & vendors, our team consists of 
experienced facilitators and Project Managers, so you can take 
advantage of the best and most practical education solution from people 
that deliver projects. 
 
Our objective is to develop capabilities and initiate behavioural change 
through: 
 
• Interactive exercises & case studies that simulate real life 

scenarios as opposed to theoretical examples  
• Providing practical solutions to everyday challenges  
• Ongoing support – to assist effective learning transfer into the 

workplace  
• Workshops that are developed and facilitated by talented, 

experienced professionals who are currently active within their 
areas of expertise, based on real-life situations.  

• All learning content developed in a modularised format to enable 
speedy customisation to client specification. 

 
 
 

             

 

                  

 

             

Customisation and Integration Services 
PMPartners can offer a range of customised training solutions 
and professional development services aimed at addressing 
specific issues and skills gaps within your organisation. We can:  
 
• Integrate your organisation’s project management 

methodology into our training courses as well as industry 
or company-specific case-studies. This provides an 
environment where project management theory can be 
taught and applied in the context of the participant’s own 
work to maximize the relevance and ultimate effectiveness 
of the training. 

• Assess your individual and organisational project 
management competency using best-practice benchmarks 
to achieve a wider understanding of organisational 
strengths and weaknesses together with opportunities for 
development.. 

• Design a course or suite of courses specifically to address 
organisational strengths and weaknesses. This can feature 
an end-to-end training solution from custom awareness 
sessions through to advanced training and certifcation 
programmes, all delivered to fit around your individual 
preferences and constraints.  

 
 
 
“Personally, I was impressed with the overall professionalism 
provided by PMPartners.  This was demonstrated from initial 
discussions and proposals, throughout the training and post 
training follow-up.  The important factor to the success of the 
training was not only the content provided but, of more 
importance, was the way the trainers facilitated discussion, 
communication which promoted recommendations for 
improvement. I have no hesitation in recommending 
PMPartners.” 

 
PMPartners Client 

 



 

 
Professional Certification   
Project Management for Business and IT Professionals (CompTIA Project+ Certification)  (35  PDUs) 
Project Management Professional (PMP)® Preparation Workshop    
PRINCE2 Foundation and Practitioner Levels       (35 PDUs) 
Managing Successful Programmes (MSP)       (35 PDUs) 
Certified Business Analysis Professional (CBAP)     (21 PDUs) 
  

Project Management     
Project Management Fundamentals        (14 PDUs) 
PRINCE2 Executive Overview       (7 PDUs) 
Project Management Executive Overview Presentation    (7 PDUs) 
Project Management for Project Team Members      (7 PDUs) 
Managing the Project Office       (7 PDUs) 
Project Risk Management        (7 PDUs) 
Project Cost Management        (7 PDUs) 
Positioning, Selling & Presenting Project Management     (14 PDUs) 
 

Programme Management      
Program Management Essentials      (14 PDUs) 
Managing Successful Programmes      (35 PDUs) 
Portfolio Management Essentials      (14 PDUs) 
  

ITIL Workshops 
ITIL Fundamentals Foundation Certificate      (21 PDUs) 
ITIL Executive Overview        (7 PDUs) 
  

Business Leadership & Advanced Project Management      
Building & Leading Project Teams               (14 PDUs) 
Coaching & Mentoring for Project Managers      (7 PDUs) 
  

Business Analysis     
Introduction to Business Analysis       (14 PDUs) 
IIBA Business Analysis Programme                 (35 PDUs) 
Certified Business Analysis Professional (CBAP)     (21 PDUs) 
  

Business Communication   
Communicating Effectively        (14 PDUs) 
Stakeholder Profiling & Communications Management     (14 PDUs) 
Negotiating Skills                                    (7 PDUs) 
Presentation Skills                                    (14 PDUs) 
Problem Solving & Decision Making        (7 PDUs) 
Managing Time Effectively                           (7 PDUs) 
  

Project Management Software     
Microsoft Project Essentials (all versions)            (14 PDUs) 
   

 

 
 
 
 
Note: PDUs stand for Professional Development Units and are required for maintenance of the PMP certification from the 
PMI. 

 


