Project & Programme Management Specialists

Project Delivery & Resourcing
Solutions

PMPartners provide a range of flexible project delivery and
extended workforce solutions allowing our customers to
focus on their core business whilst benefiting from the
experience, expertise and practices of the PMPartners
delivery team.

Extend your project workforce and delivery capability
leveraging our experience, methods and resource

Project Recruitment & Contracting

Our specialist resourcing practice focuses on project roles to
provide a unique and refreshingly new recruitment service.

We offer a customer-orientated and flexible service that is
tailored to meet your needs.

Our approach is based upon developing a true understanding of
your business, creating a trusted relationship and establishing a
long term partnership by delivering value. Roles include:

* Business Analysts

* Project Managers

* Project Coordinators/Administrators
* Project Engineers

* Project Directors

* Project Management Office Staff

* Business Process Re-engineers

» Change Managers

» Program Managers/Directors

Extended Workforce

Project staff can also be provided on a flexible basis to optimise
your resource base in the face of fluctuating demands. This
saves investment in permanent or long-term contract staff while
retaining the comfort of working regularly with the same
individuals when demand requires it.

+44 (0)1962 28 00 19

Turnkey Project Delivery

For years organisations have struggled to deliver effective
projects on-time and within budget. But with today's challenges
to achieve more with less, organisations have to justify, plan,
monitor and control their projects and programs more closely
than ever before.

The accidental project manager can be a very expensive way of
executing key initiatives. Organisations can no longer count on
having the right people with the right experience using the right
approach available at all times. In order to stay competitive and
effectively deliver on strategy, many organisations work with
PMPartners as an external project management partner to offer
significant value to their business.

This service places the end-to-end responsibility of running key
projects with PMPartners professionals.

Outsourced PMO

Project Management is PMPartners’ core business. Many of our
clients choose to focus on their core business by using
PMPartners to direct, manage, regulate and deliver their project
portfolio. PMPartners provide a PMO structure and the
necessary know-how and manpower to ensure successful
delivery of your portfolio.

"PMPartners continue to perform an integral role and
have added substantial value to the operation of our core
business. | would recommend them to any organisation
requiring assistance with any aspect of project
management and service delivery."

PMPartners Client

www.pmpartners.co.uk



The right people, with the right knowledge, using the right tools

The projects that truly define a company do more than just put out fires. They are forward-thinking, bold and meet core business
objectives through decisive action.

Serious projects present risks, but promise greater rewards. The PMPartners group can help you maximise returns and minimise risks with a
relentless approach to project management and disciplined command of knowledge, people and tools. The result is increased control, greater
speed and the ability to drive significant change.

> People > Knowledge > Tools

Practical management tools to efficiently
deliver your project

The right people to lead and partner with Proven industry experience to
your project team maximise your project returns

When you choose PMPartners, you partner Specific industry knowledge and insight Whether using PMPartners adaptive

with some of Europe’s leading project can add value to a project at every level. framework, or leveraging a client's methodology
management talent. From a senior project our structured processes enable smooth
director to get your business-critical project A PMPartners project management team planning and management of complex projects
back on track, to a complete project team, has many years of experience across from concept to completion.

PM-Partners can provide the expertise, industries including finance, defence,
when and where you need it. government, IT, telecommunications,
media and logistics.

From planning, control, risk, issue and change
management, to resource allocation and

Our fully trained, qualified and proven progress tracking, PMPartners will understand
people are familiar with all formal project your needs and then align the most appropriate
management approaches so they can hit solution.

the ground running in your organisation.

Benefits
PMPartners Project Delivery Services provide the following benefits to our clients:

e  The service provides access to an organisation that is at e  We provide our clients with visibility and control at the
the forefront of project “thought leadership” through enterprise, program and project levels via governance,
PMPartners education and delivery for global custom reporting and alignment of performance to
organisations. objectives.

e The need to identify the correct skills, knowledge and e We don't have ongoing functional responsibilities or
experience, to interview and ensure the required promotional pressures within your organisation so we
background, experience and qualification of the staff is focus on the project and get things done more quickly
mitigated due to PMPartners assuming this responsibility without distractions or competing priorities.
at no charge.

Accelerates client staff skill development as they work
with PMPartners professionals.

The highest value is realised from the development of a
mutual long-term relationship. To achieve this
PMPartners invest in adjusting to the needs of the client
organisation, respect and accommodate the company’s
unique culture and have a track record of going the extra
mile in order to get the project done.
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We manage projects without challenging the current
political structure, and therefore obtain cooperation and
consensus more readily in many circumstances.

As a valued client of PMPartners, clients gain access to
our senior management for periodic discussions
regarding organisational situations and possible
solutions. PMPartners Consultancy Services will be
available at special rates.

Training, Consulting, Delivery




