
 
 
 
 
 

Project Consultancy Solutions 
 
Our team of experienced consultants have been providing a 
broad range of services to clients for over 12 years. We 
offer depth of experience with flexible solutions designed to 
quickly and cost effectively deliver results. 

 
Determine and enhance your project practices, methods and 
capabilities including PMO and Portfolio Management 
development. 

 
 
 
 
 
Methodology Development 
Development of best-practice project or programme management 
methodologies tailored to your needs to provide a consistent, 
streamlined way of working improving communication, overall 
performance and customer satisfaction. This can also involve 
‘refreshing’ an existing methodology to reflect current industry 
practice. 

 
Competency Assessments 
Conducting workplace interviews and online questionnaires to 
assess and benchmark a competency standard for individuals 
and a wider understanding of organizational strengths and 
weaknesses. 

 
Project Management Maturity Modeling 
(PMMM), Audits and Reviews 
Surveys and assessments that identify organisational maturity, 
strengths and weaknesses at any level, then quickly identify 
improvement opportunities. We can also offer audits, reviews 
and recovery programmes for individual projects. 

 
Project Management Software 
Implementation and Customisation 
A range of services from product selection advice, development 
of custom templates in Microsoft Project, the development of a 
project management database to a full deployment of MS Project 
Server and Microsoft Enterprise Project Management Solutions. 

Project Management Office (PMO) 
Implementations 
The establishment of efficient reporting and supporting 
mechanisms for multiple or large projects and programmes. 
Creating the resources and processes required to support the 
success of a single project or program or maximize your 
organization’s investment in projects and programs across the 
board. 
 
Programme and Portfolio Management 
The review or establishment of Programme and/or Portfolio 
Management standards to optimise your organisation’s 
investment in projects and programmes. 
 
 
Coaching and Mentoring 
On-site structured and interactive on the job-oriented coaching 
from a seasoned professional that will focus on personal 
performance so benefits are realised across many projects. 
 
Service Management Assessments & 
Implementation to the ITIL Framework 
Our assessment helps you to understand how your processes 
compare with the ITIL best practice framework so that 
opportunities to improve business efficiency and effectiveness 
can be identified. ITIL standards can be applied to your business’ 
operating processes. 
 
 
"The real benefit to our organisation from PMPartners 
group, and specifically Peter Swan, is the strategic 
management and direction provided through consultation. 
This includes the formalisation of an operational service 
product growth and management structure to the tool for 
deploying the strategy." 
 

PMPartners Client 



 

 
 
 
 
Capability development using people, process and technology 

 
With today’s need to spend less and accomplish more, organisations need effective people, processes and technology in order to 
deliver projects and programmes successfully. 
At PMPartners we understand the challenges facing today’s organisations and are on hand to help with a practical business orientated 
approach. We work closely with our clients in these three key areas to ensure project performance is optimised in line with strategic goals, 
leveraging our wide knowledge and experience to design and implement joined-up, measurable solutions. 

 
 
> People 

 
Ensuring you have the right people with 
the right skills working on the right 
projects. 
At PMPartners we know what makes a 
good project manager. We can assess and 
benchmark your team members and 
develop tailored development plans to get 
them where you need them to be. 
It is people that make projects succeed or 
fail. We can help you select, develop, 
motivate and retain the right people to 
ensure consistent project success. 

> Process 
 
A consistent, proven approach 
Research from the Standish Group shows 
that projects are 30% more successful 
when executed using a common process. 
In addition to building or updating your 
project and programme management 
processes we can optimise your PMO or 
introduce portfolio management to ensure 
that your projects and programs are 
prioritised and appropriately resourced. 
We combine accredited, best-practice 
methods with the uniqueness of your 
organisation to develop and implement 
sustainable solutions that will enable you 
to consistently deliver your goals. 

> Technology 
 
Systems and tools to organise your 
information and communications. 
The best people using the best methods still 
need to organise and present their work in a 
practical way that enables information-sharing 
and collaborative working. 
From basic software training to implementation 
of full Enterprise Project Management systems 
PMPartners technology solutions will give you 
the visibility and control to make effective 
decisions across your portfolio when and where 
you need to. 
We’ll also ensure that technology is implemented 
in partnership with behavioural change to gain 
the maximum business benefit from your 
investment. 

 
 
 
 
 
 
 
 

"The methodology provided is able to be modified to reflect 
the client needs while not losing the necessary discipline to 
keep a project on-track and ensure the deliverables are 
actually delivered when scheduled. 

 
I seriously think that because PMPartners specialise in 

Project Management instead of being ‘all things to all people’ 
our needs were served far more comprehensively than if we 
had sourced from other companies. 

 
I would be pleased to act as a reference to any party 
interested in securing competent, pro-active support in the 
area of Project Management”. 

 
Ian Gribble 

Cable & Wireless 


