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Why is this right for your business? 

Over the last 10 years good project management has gone from being a ‘nice-to-have’ to a ‘must-have’. By 

equipping your people with project management skills, processes and tools your business can achieve: 

� Shorter time-to-market.  

Good project managers know how to plan and manage schedules to deliver the right level of quality in 

the shortest possible time, while carefully managing risks. 

� A more professional image. 

Your branded framework can give your customers piece of mind that they are in good hands, working 

with people who use a structured, best-practice approach to delivery. 

� Optimised resources.  

A good project manager can make the best use of resources to ensure that they are used for the right 

works at the right time, freeing them up for work on other projects as necessary. 

� All these points lead to reduce cost and extra competitive advantages. 

 

 

 

 

PM-Ready! – a solution for small business 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Client’s Testimonial 

"The real benefit to our organisation from PM-Partners group is the strategic management and direction provided 

through consultation. This includes the formalisation of project delivery methods and management structure as 

well as tools for deploying the strategy." 

 

 

 
 
 
 
 
  

Our team of experienced consultants has been providing a 

broad range of project management services to clients for 

over 14 years.  

 

We have developed a malleable framework that gives you 

the optimum level of visibility and control over your 

projects without the need for ‘process overkill’.  

 

All for a convenient and reasonable fixed price. 

    



PM-Ready! 
Service Overview 

 
 

 
tel: (+44) (0)1962 28 00 19       www.pmpartners.co.uk      Registration No. 5535733 

PMPartners Ltd, 12 Southgate St, Winchester, Hants, SO23 9EF 
VAT No.  871 3754 09 

2 

How does PM-Ready! work? 

 

 

Organisational Assessment 

PM-Partners’ service of organisational project management capability assessment comprised of six streams: 

� Portfolio and Program Management Infrastructure. 

� Project Management Methodology. 

� Project Governance. 

� Organisational Improvement. 

� Organisational Leadership and Innovation. 

� Knowledge Management. 

 

Design Workshop 

PM-Partners will facilitate a design workshop with key people in your organisation to understand the specific 

nature of the projects and to define the level of customisation required to the Framework. 

 

 

 

Tailored Project Management Framework 

Based on the outputs of the assessment and the design workshop, PM-Partners will tailor our library of best 

practice tools and templates for you: 

� A customised Project Management Life Cycle complete with gateways and deliverables that reflect your 

projects; 

� A Framework Manual to act as a master reference point for everyone in your organization and explain 

each phase and deliverable in detail. 

� A set of 10 tools and templates to act as the engine of delivery. 

 

 

 

Integrated Training 

Process isn’t enough. PM-Partners will integrate your new Framework into a 2 day training course for up to 12 

people, which combines fundamental project management theory and practical, case-study-driven, exercises to 

ensure instant relevance and application in the workplace. 

 

Get Ready… 

Get Set… 

Go! 


