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'Know Thyself!  

The unexamined Life is not worth Living.' 

Socrates 

Do you want to know how your teams perform compared  to others in your sector or are you aware of the 
need for improvement but don't know where to start?  

Well, before implementing business improvement init iatives, it is essential to have a mechanism for 
measuring current performance, benchmarking against  industry standards, developing your journey plan 
and then measuring the subsequent increase in perfo rmance. It is for this reason that PM-Partners has 
developed and offers a suite of assessment solution s PM-Pulse that can be applied in a variety of 
contexts to help you better understand the strength s and weaknesses of your organisation, so targeted 
improvements can be implemented and their effective ness measured. 

 

What are the benefits of using the PM-Pulse Assessm ent Suite?  

�  PM-Pulse encapsulates domain knowledge, expertise, best practice and internationally recognised 
standards and thus removes the absolute dependence on the skill and experience of an individual 
consultant.  

�  PM-Pulse provides a consistent, repeatable, accessible and more cost effective data acquisition 
mechanism.  

�  PM-Pulse employs multi-dimensional scoring, triangulation and complex statistical and analytical 
algorithms that create much more meaningful and richer outcome over standard "interview style" 
measurements.  

�  PM-Pulse has the ability to poll a broad range of people across an organisation with minimal 
organisational disruption, and consequently a more in-depth poll can be undertaken that will allow a far 
more realistic view on the operation being assessed.  

�  PM-Pulse offers powerful reporting capabilities with the ability of the tool to quickly and automatically 
generate observations and recommendations related to the unique multi-dimensional results. 

 

For what purposes can the PM-Pulse Assessment Suite  be used?  

�  Reviving floundering Projects or Programmes 

�  Initiating Organisational/Process Change 

�  Tracking adherence to agreed Business 
Processes/Practices 

�  Evaluating the capabilities of Teams and Individuals 

�  Informing the development of Staff Training and 
Development Roadmaps 

�  Monitoring the effectiveness of Change Management 

 

 



�
�

��
�

PM-Pulse™  Assessment Suite 
Speed | Accuracy | Consistency 
 

PM-Pulse includes the following modules of assessme nts: 

�  PM Capability-Pulse  

�  Project-Pulse  

�  ITSM-Pulse  

�  Change-Pulse  

�  Training-Pulse  

�  Organisational-Pulse 

 

 

PM-Pulse Approach 

PM-Pulse assessments generally follow 3 key steps: 

1. Online Survey 

This works by asking participants to provide their answers against a structured questionnaire. Each type of PM-
Pulse assessments would have a unique set of questions.   A link to the online questionnaire is provided by email 
and participants are provided with the ability to call the Assessment Facilitator if they have questions. 

�  Self-Assessment 
The assessed participants are offered to self-assess their capability or performance. 
 

�  360° Assessment  

This is built around a triangular perception of the attribute 
being tested (for instance, management skills) from the point 
of view of different stakeholders (e.g., line manager, 
customer). The result is an objective view of the perceived 
value of that attribute, and any differences of perception are 
especially highlighted. 

 

2. Face To Face Interviews 

This is an optional additional module conducted with the same group of people in order to tease out aspects that 
cannot easily be revealed through the Online Survey and to observe examples of the depth of the methods and 
tools used to perform the assessed areas.  

3. Journey Plan 

At this step, the summary of data captured during the Online Survey and the Face To Face Interviews is 
documented; the findings are analysed and recommendations are developed.  
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PM Capability-Pulse 

Project Management Capability Assessment 

 

Whether targeting 20 or 20,000 employees, this rapid deployment Assessment is a cost 
effective option to manage project management execution and capability development across 
an organisation. 

Participants are assessed against the PMI’s Project Management Competency Development 
Framework standard which uses criteria based on: 

�  Knowledge:  the participant’s formal project management knowledge 

�  Professional:  their ability to apply that knowledge to their work 

�  Personal:  how they behave in different situations 

 

The result is a well-rounded appraisal of each 
participant’s project management capability that can then 
feed into customised training development or coaching 
and mentoring plans. This information could also be 
useful when evaluating prospective staff to have on your 
project and forms a part of PM-Partners’ recruitment & 
contracting service.  

 

Other benefits include: 

�  Profile staff and baseline their current competency levels.  

�  Establish a performance management benchmark.  

�  Allow for informed decisions in regards to project allocation and resourcing levels.  

�  Identify education and other professional development needs.  

�  Develop plans to assist individuals in preparing for formal accreditation.  

�  Provide a framework for ongoing measurement of the currency of knowledge and 
competence, for compliance and audit purposes. 

 



�
�

��
�

Project-Pulse   

Web-based Project Health Checks 

PM-Partners group has developed a unique standard of ‘people and process’ criteria against which projects are 
assessed. We call it the ‘art’ and ‘science’ of project management. These crucial capabilities draw on global best 
practice and have been compiled utilising PM-Partners’ extensive experience across project environments in all 
industries and enterprise areas.  

Project-Pulse integrates the 360 degree style feedback. 
Selected project managers, stakeholders, customers and 
team members are able to provide their perspective on the 
status of the project. Comprehensive viewpoints ensure the 
insights generated are robust. 

Clearly defined criteria used in Project-Pulse ensure the 
assessment process is easy to replicate and increase the 
objectivity. Project-Pulse also offers powerful reporting 
capabilities with the ability of the tool to quickly and 
automatically generate observations and recommendations 
related to the unique multi-dimensional results. 

10 Knowledge Areas 

Technical competence is assessed against ten knowledge areas. These areas have been aligned with 
internationally accepted standards of Best Practice and refined based on PM-Partners group’s experience in 
applying the standards in real project environments. The result is a comprehensive suite of Statement Modules 
which apply across all industries and enterprise areas. The 10 knowledge areas are: 

�  Communications 
�  Cost 
�  Human Resources 
�  Integration 
�  Procurement 

�  Project management processes 
�  Quality 
�  Risk 
�  Schedule 
�  Scope 

 

10 Project Success Drivers 

There are 10 widely recognised and validated drivers of project success. PM-Partners group provides an overall 
snapshot of the health of your project based on those drivers. Immediately, strengths and weaknesses are 
evident and solutions can be elicited through in-depth interviews. Drivers include: 

�  Active mitigation of key person risk 
�  Clarity of direction on benefits 
�  Consistency of priorities, role and task clarity 
�  Planning balanced with action, decision-making balanced with analysis 
�  Tailored application of methodology and tools 
�  Verified and validated business requirements.  

Project-Pulse advantages 

In addition to planning intervention on current projects, this low cost assurance vehicle can be used to: 

�  Traverse an entire project portfolio to identify challenged projects 
�  Focus efforts to improve standards across the portfolio� 
�  Reduce costs of project assurance 
�  Proactively measure stakeholder satisfaction 
�  Enable small and medium size projects to cost-effectively undergo assurance processes 
�  Provide sponsors with a fast and accurate review of how their investment is performing. 
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ITSM-Pulse 

ITSM-Pulse can be thought of as an "ITSM Consultant in a Box" can quickly 
and in detail answer your questions: 

�  Where you are now in terms of your Service Management processes 
state?  

�  Where you need to be in pragmatic terms?  

�  What is the cost of your process delivery?  

�  What is the 'bang-for-buck' of the investment for your improvement 
initiative? 

�  What is the 'bang-for-buck' of the investment for your improvement 
initiative? 

�  Is the further improvement investment is sensible? 

 
 

How does ITSM-Pulse work? 
 

�  Assessment of the current state of IT Service Manag ement processes 
using online tool and statistical modelling 
If you understand where you are, you can determine where you need to get to. 

 

�  Evaluation of financial options and ROI for the inv estment 
If you understand process costs and their relationship to financial benefits, you can establish a sensible 
level of investment. 

 

�  Development of a Journey Plan for implementing the recommendations 
If you know where you need to get to and how much you should spend getting there, you can plan a 
sensible journey 

 

�

Features        Benefits  

 
�  Multi dimensional 

scoring. 

 
�  Creating a much more meaningful and richer outcome over standard 

“interview style” measurements 

�  The ability to poll a broad range      of 
people across an organisation. 

 �  Such a depth of poll allows for a far more realistic 
view on the operation of what is being assessed. 

�  Use of a software engine enables complex analytical 
algorithms and scientific techniques 

�  Allows removing the dependence on 
the skill of an individual consultant. 

 

�
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Change-Pulse 

 

The Change-Pulse cartridge has been designed to assess the change capability of an organisation and its leaders 
relative to new or ongoing change initiatives and is based upon a broad range of organisational change best practices 
and practical experience of leaders who have successfully lead change in organisations. 

Change-Pulse Assessment cartridge is dedicated to identify 
strengths, weaknesses and opportunities of a change initiative 
based upon the key contributing elements to leading effective 
change: 

�  The Urgency to Change 
�  Sponsorship & Leadership 
�  Project and Change management practices 
�  Organisational Readiness 
�  Employee Engagement 

The assessment can provide insights and advice to the organisation 
to increase the probability of change success by identifying: 

�  Risks and issues relevant to the change initiative  
�  Guidance relative to specific facets of leading and managing change in organisations  
�  The Employee Engagement and perspective on Change within the organisation  
�  Employee feedback on the proposed change and broader organisation. 

 
 

Training-Pulse 

When many thousands of pounds may be spent each year on training and 
an organisation's success is dependent on the efficiency with which its 
training is delivered, the classic  approach of training evaluation (ie, 
feedback forms) has serious shortcomings in that it doesn't measure the 
changes in behaviour and process implementation that the training was 
designed to bring about. 

Training-Pulse has been designed to assess generic training effectiveness and value based on observable 
changes in behaviour and the delivery of the desire d results . The assessment is split over two periods: initial 
Profiling and Baseline surveys immediately following the training, and the variance measurement typically 
conducted a period (e.g. 90 Days) after training has been conducted. 

Training-Pulse assessment is designed to be a generic determination capable of being conducted within any 
organisation and is based on the Kirkpatrick model: 

�  Level 1: Reaction – How  the delegates felt about the training 
�  Level 2: Learning – Measurement  of the increase in knowledge – before and after 
�  Level 3: Behaviour – Extent of applied learning back on the job  – implementation 
�  Level 4: Results – Measurement of the effect on the business by the trainee.  

Example of Measurements: 

�  Confidence in the use of the learned skills and 
behaviours 

�  Making job related Decisions 
�  Responsiveness to Customer Requirements 
�  Problem Solving 
�  Teamwork behaviour 

�  Ability to work more independently 
�  Usage of the new skills and training material 
�  Increase in Cost savings 
�  Increase in Time savings 
�  Increase in production levels 
�  Improvement in Customer satisfaction  
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Organisational-Pulse 
 
Organisational-Pulse  is designed to help organisations monitor 
whether their projects are aligned to their strategy, identify ways 
organisation can deliver projects more effectively and efficiently, and 
implement best practices that help managers select and prioritise 
projects, create value, and overcome resource challenges. 
 

Organisational-Pulse is based on the international standard The 
Organisational Project Management Maturity Model (O PM3), 
which seeks to create a framework within which organisations can re-
examine their pursuit of strategic objectives via Best Practices in 
Organisational Project Management. 

 

 

Three-step Process: 

1. Online Survey 

A link to an online questionnaire is provided by e-mail, and 
participants are asked to provide their answers against structured 
statements about the organisational capabilities  of governing and 
managing projects, programmes and portfolios. An interactive 
online tool allows the characteristics of the organisation’s current 
state of project management maturity to be compared with those 
key traits described by OPM3. Output – an initial maturity 
assessment. 

 

2. Face to Face Interviews 

Upon approval, a deeper assessment of organisational structure and processes takes place which includes a broader 
range of interviews and exploration of organisational enablers and specific stages of process improvement 
(standardise, measure, control, or continuously improve). 

 

3. Journey Plan Development 

The summary of data captured during the Online Survey and the Face-to-
face Interviews is documented and the findings are analysed.  

Based on this information, it is then possible to determine the Best 
Practices  an organisation wants to improve and determine the series of 
Capabilities  leading to each Best Practice of interest thereby identifying 
the prerequisites  for progressing from their current state to an improved 
level of organizational project management maturity, while at the same 
time conserving limited organisational resources. 

As an outcome of this step, recommendations are developed, forming an 
Improvement Journey Plan.  

 

 

In OPM3, an organisation is said to achieve a 
Best Practice  when it has consistently 
demonstrated its supporting Capabilities . A 
Capability is attained when the organisation has 
observed the measureable Outcomes  (ie results 
of projects) of that Capability, as evidenced by 
KPIs.  
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About PM-Partners:  

We deliver projects and develop capabilities 
 
From executing single or multiple projects through to building best practice methods, tools and techniques, PM-
Partners group works closely with its clients to drive business results. 
 
 
PM-Partners group provides: 
 
Project Delivery 

�  Management of client projects from individual projects to managed PMO services 

�  Resourcing solutions including interim project managers and extended workforce solutions 

 
Education and Certification 

�  Project and Programme Management education, training and professional certification 

�  Business analysis education and certification 

 
Organisational Improvement 

�  Consulting to enhance organisational capabilities, processes and systems 

�  Methodologies, programme management, portfolio management, PMO reviews and development 

�  Enterprise Project Management solutions 

 
 
With a talented team of experienced consultants, project managers and facilitators, PM-Partners group works with 
organisations throughout Europe, Middle East, Australia, Asia, and the USA, managing over 300 client 
engagements and projects in various industry sectors each year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
UK Office  
12 Southgate Street 
Winchester 
Hampshire 
SO23 9EF 
Tel: +44 (0) 1962 28 00 19 
 

Australian Office  
Level 39, Citigroup Centre, 
2 Park Street 
(Cnr George & Park Sts) 
Sydney NSW 2000 
Tel: +61 1300 701 314 
 

Saudi Arabian Office  
RAJHI Business Centre, 
Imam Saud Street, 
PO Box 67939 
Riyadh 11517 
Saudi Arabia 
Tel: +966 1 200 6393 
 

 


